
 
 

Launching a Successful Grade-Level Reading Campaign 

Cohort-Based Consulting Services 
 

In response to growing interest from Campaign for Grade Level Reading (GLR) Network 
communities, the Smarter Learning Group, the consulting firm that has operated the GLR 
Support Center and supported communities in the GLR Network since 2012, began offering 
cohort-based consulting services directly to communities in early 2019. 

We launched with four communities joining an inaugural cohort in April 2019. We anticipate that 
an additional larger cohort of up to 10 communities will begin working with us in October 
2019. The cohort will be supported for a year-long engagement. Communities will receive the 
following services: 

• Ongoing, regular access to a dedicated consultant with the knowledge and expertise 
to deliver customized support and guidance 

• Four 90-day work plan cycles that are designed to improve specific aspects of the 
content and management of the community’s GLR Campaign 

• Standing monthly strategy phone calls for the community lead(s) and at least one 
other member of the local sponsoring coalition 

• Quarterly video conferences with the full local sponsoring coalition and/or work 
group(s) based on the needs of the community 

• Regular, structured monthly guidance and recommendations for how to strengthen 
and augment relevant campaign documents, materials, and strategies 

• Four facilitated quarterly peer learning video conference calls on topics generated by 
the questions and needs of the communities involved in the cohort 

• Ongoing assistance with identifying and integrating the most promising and proven 
programs, strategies, and practices based on what’s working, where, and under what 
conditions across the GLR Network 

• Four quarterly reports on progress and priorities that are appropriate for distribution 
to funders and other members of the sponsoring coalition 

• One-day community visit during the year to help catalyze interest, address 
challenges, attract investment, celebrate success, and/or sustain momentum. 

The total contract amount for each participating community for the entire year of service will be 
$25,000. An initial payment of $5,000 will be due at the time of contract execution. We will 
invoice for four quarterly payments of $5,000 thereafter. Travel expenses for the one community 
visit would be reimbursed by the community. Please contact Ron Fairchild at 443-986-1275 or 
ron@smarterlearninggroup.com if you are interested in learning more about  the cohort. 
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